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The prime focus of Crisis Management and Emergency Management is on
safety of people and assets. Simulating real-life, participants in this interactive
workshop react to crisis situations as they unfold, experience first-hand the
challenges of Emergency Response and gain an appreciation of the critical

Overview need for proactive planning, exercising and maintenance. The exercise debrief
encapsulates the learnings and help participants to ensure effective
implementation back at their workplace.

Crisis

Scenario Bomb Explosion
o Minimize risk to your company and resources when disaster strikes
o Operate a command centre and recover quickly
o Document, track, monitor and control events and actions taken

L o Effectively manage crisis communications with external and internal

Objectives

agencies, and the public

Familiarize and prepare staff to react quickly, decisively.

Gain an appreciation of the criticality of Crisis Management, and its key
drivers

o Participants are divided into teams of 6-8.

o Each participant assumes the role of a crisis management team member
(e.g. physical security head, BC manager)

o Crisis incidents are unfolded to all the teams simultaneously, in a cascading

Structure manner; to which they need to respond to

« Incidents are communicated through physically handing over slips or news
flashes on the screen

o Post the simulation exercise a de-briefing session is conducted by the
instructor, encapsulating the learnings

o All Crisis Management team members, and all personnel involved in
Emergency Response

e Managers responsible for Risk Management, Physical Security, Facilities,

Target HR and Administration
Audience o Managers of any large office or operating facility

e Members of the BCM Team, department BCM coordinators, recovery and

support team members
o External and internal auditors

Price/ head Rs. 5000 (inclusive of service tax)

Duration 1 day (10AM to 4 PM) including the debriefing session



Serving |T Governance Professionals

Bangalore Chapter & Institute
Workshop on
“Crisis & Disaster Simulation Exercise (BCM 2050)”

8 CPE
Credits

Register REGISTRATION FORM|
Online

Date: 26™ July, 2008 Time: 9 am to 6pm
Venue: The Bell Hotel Convention Centre, Next to the Bangalore City Railway Station,

Bangalore 23.

Important: Confirmation will be issued only after receiving Full Delegate Fees

First Name: Last Name:

Job title: Organisation:

Business Address:

City: Pin:
Direct Phone / Mobile: Office Phone:

Fax: E-mail:

Nature of business:

Membership # :

Workshop Fees:
Members: Rs. 5,000/4

[Non-Members: Rs. 6,000/-

(Inclusive of Service Tax @ 12.36%)

Payment Options: Cheque / Online - Credit Card

Cheque/Demand Draft No. dated
Drawn on for Rs. /-

(Cheques / DD’s to be drawn in favor of “ISACA-Bangalore Chapter” payable at Bangalore)

Mail Registration Form to:

ISACA Bangalore Chapter,

No. 79/2, 11 Floor, B H School Road,
Ranga Rao Road Cross, Shankarpuram,
Bangalore 560004,

Ph: 080 41205363

Email: isacabc@airtelmail.in

#79/2 2" floor. B.H School Road, Ranga Rao Road Cross, Shankarpuram, Bangalore 560004 Phone: 080 - 41205363
Email: isacabc@airtelmail.in Website: http://www.isacabangalore.org



https://www.ccavenue.com/shopzone/custcart/sendtocart.jsp?M_tdsankar_6935,CMSM,isacabangalore.org%20Add%20to%20cart/Checkout
https://www.ccavenue.com/shopzone/custcart/sendtocart.jsp?M_tdsankar_6935,CMSNM,isacabangalore.org%20Add%20to%20cart/Checkout
http://www.isacabangalore.org

